#PM POWERED,

Wanda L. Curlee DM, PfMP, PgMP, PMP, PMI-RMP

Fueling Management Excellence

Booking: (800) 435-3005 x-2000 Business: (336) 210-3787
Web: www.pmpowered.com | www.wandacurlee.com

Executive Development

Strategies and Techniques that Deliver Rainmaker Results

Portfolio Management and Client Development Program

Valuable for C-Level Execuitves, Project Portfolio Managers & Business Unit Leaders. Excellent for CMMI Levels 3 to 5.

Woanda offers a variety of outstanding presentations to move your team to the next level. Strategies and Techniques that Deliver Rainmaker Results is

one of Wanda’s most demanded tracks, and can be customized as a keynote speech, breakout session, one or three day seminar.

PORTFOLIO
MANAGEMENT

A STRATEGIC APPROACH

Are your portfolio management practices driving
sales and implementation efficiencies? This powerful,
interactive program provides the skills for developing
enterprise realization by way of realistic project
portfolios. Participants will be able to develop a
sound project portfolio strategy, discover techniques
to increase growth, decrease company project
overruns, and create a foundation for effective project
accountability.

Dr. Curlee combines planning strategies with proven techniques that

create a machine for efficient implementations and effective and proactive

growth - regardless of economic conditions.

Areas of Focus

Strategic Planning

Determining if the strategy is realistic and achievable.

Strategic Goal Definitions
Determining if the right resources are aligned to execute the plan.

Strategic Implementation
Determining realization of your portfolio synergies.

Benefits

Achievable Strategic Planning

Tactical Goals that Align with the Strategic Planning
Portfolio and Strategy Alignments

Enterprise Realization (resources, projects and programs)
Portfolio Governance that Gains Acceptance

www.pmpowered.com

Meet Dr. Wanda L. Curlee

For more than 30 years, speaker and management
expert Dr. Wanda Curlee worked in several
industries to include IT, Government, Insurance,
Telecommunications and Consulting as a Project,
Program and Portfolio Management Leader.

Active with the Project Management Institute’s
(PMI) certification and standards teams, contributor
on the Requirements Practice Guide and Program
Management Standard (4th edition) core teams and
a member of the team that developed the Portfolio
Management Professional (PfMP) certification, she is
sought by the world’s leading companies for her ability
to share knowledge, techniques and complexity.

Dr. Curlee has published three books, two delve into
complexity theory and one is about virtual PMOs;
contributed to 2 books about portfolio management;
and served as editor of a management book set
to be released in 2Q-2017. She has earned four
PMI credentials: PfMP, PgMP, PMP and PMI-RMP.
Her engaging and entertaining style empowers
audiences, leaving them with a renewed commitment
to professionalism and success.

Wanda'’s Speaking and Development Topics

-- Strategies and Techniques that Deliver
Rainmaker Results

-- From Theory to Delivery: Coaching to Success

-- Managing with Purpose: Lead Like a Rockstar



