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Keynote Proposal
“Breaking Out: Leadership Lessons from The Shawshank
Redemption”

Abstract

The Shawshank Redemption is the greatest movie ever made. And it is much more than just a
powerful story of hope and perseverance—it's a masterclass in leadership.

This inspirational session pulls from my 29-year career in corrections & law enforcement. We
will explore how these characters and their choices reflect real-world leadership principles
that can guide us in our own lives. Because, as Andy reminds us, “Hope is a good thing,
maybe the best of things"—and great leaders inspire hope in those around them.

Learning Objectives

1. Understand the Power of Long-Term Vision — Learn how patience, persistence, and
strategic thinking lead to long-term success in leadership and business.

2. Develop Adaptability in Challenging Environments — Recognize the importance of
flexibility and creative problem-solving in navigating industry changes and unforeseen
obstacles.

3. Harness the Power of Smaill, Consistent Actions — Discover how incremental efforts and
compounding decisions drive significant transformation over time.

4. Reinforce Integrity as a Cornerstone of Leadership — Explore how ethical leadership
and trust-building create lasting credibility and professional success.

5. Embrace the Role of Empowering Others — Learn how investing in people, mentoring,
and fostering a culture of growth strengthens teams and institutions.
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