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DAY ZERO BLUEPRINT  PROGRAM

Self-paced online course

Align and empower your team

Increase confidence in addressing issues

Reduce stress and frustration
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Improve both personal and professional life
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OPERATIONAL & STRATEGIC CONSULTING



Recruitment & Onboarding

Lean/Six Sigma Operational Assessment

Crucial Conversations & Accountability

Revenue Cycle Management
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Strategic Planning



SPEAKING AND TEAM FACILITATION TOPICS:
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Stop the Revolving Door- Create a Culture They Won't Leave

Leading a Successful Team Without Burning Out

Create an Empowered Team and Optimized Organization

Optimize Your Processes for Telehealth
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Optimize & Automate Your Clinical Flow



If you're interested
in working with me

or our team, 
send me a 

HELPING LEADERS OPTIMIZE TEAMS & PROCESSES✨

DM.


