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WITHOUT STORY OUR
MESSAGES WILL

struggle to be heard



DEPENDS ON YOUR ABILITY
Your success
TO TELL A POWERFUL STORY



HI, I'M SALLY

I'M A SPEAKER, COACH, AUTHOR & ENTREPRENEUR
MOVE PEOPLE FROM THE SIDELINES TO THE SPOTLIGHT



keep in mind
WHAT'S WORKING? 
WHAT ISN'T?

THIS IS SUPER META.

PERFECTION KILLS 
CONNECTION

PERFECTION = NOT

HERE FOR YOU!
IT'S ABOUT YOU.



LET'S CHECK IN



where are you at?



where are you at?
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where are you at?

31



where are you at?

2 31



WHAT HOLDS YOU BACK
FROM SHARING

STORIES?



WHAT MAKES A
POWERFUL AND

EFFECTIVE STORY?



EVERY SINGLE PERSON I'VE
EVER WORKED WITH

STRUGGLES WITH
SELF-DOUBT.

(INCLUDING ME)

KNOW THIS:



brain science is cool

WHY STORIES PERSUADE

the journey we must all take

HOW STORIES PERSUADE

this will help
THE 3 A'S

agenda
your takeaway!

A SIMPLE STORY FRAMEWORK
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ONEwhy stories?
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EMOTION

LOGIC

boring

just no

wrong
the goal



PERSUASION HAPPENS
WITH EMOTION.



T H E  N E A R  P E R F E C T  C O N T A I N E R
F O R  E M O T I O N  I S  S T O R Y .



WHY
STORIES? People listen to stories, 
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WHY
STORIES? People listen to stories, 

(and less to talking).

THEY ARE ENGAGING

Stories sneak in before
defensiveness takes over.

THEY EXIST OUTSIDE
CATEGORY & DIVIDES

THEY CREATE
EMPATHY

Stories make the
abstract ideas make 
more sense.

THEY MAKE THE
COMPLEX SIMPLER

Persuasion happens
when people feel; and
stories make people
feel. 



OUR BRAINS ARE WIRED FOR STORIES
CAUSE & EFFECT NARRATES OUR EXISTENCE

PLUS:

THE SCIENCE

THE "INSULA" 
(THEY FIND RELATABLE

EXPERIENCES)
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THE "INSULA" 
(THEY FIND RELATABLE

EXPERIENCES)

IT IGNITES THE BRAIN
AS IF WE WERE THERE

OUR HIGHEST THINKING
BRAIN LIKES THE NOVEL OF

STORYTELLING

FROM THE SCIENCE OF STORYTELLING BY WILL STORR 

OUR BRAINS ARE WIRED FOR STORIES
CAUSE & EFFECT NARRATES OUR EXISTENCE

PLUS:

THE SCIENCE



STORIES ARE NOT JUST
MARKETING STRATEGIES;
THEY ARE A POWERFUL

TOOL FOR CHANGE.
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EXPERT
AN

SHARES WHAT THEY KNOW
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information



BRENE BROWN OPRAHSIMON SINEK

MARTIN LUTHER KING, JR.

ANYONE WHO HAS A POV - AND IS WILLING TO LEAD WITH IT

MICHELLE OBAMA
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BRENE BROWN OPRAHSIMON SINEK

MARTIN LUTHER KING, JR.

ANYONE WHO HAS A POV - AND IS WILLING TO LEAD WITH IT

MICHELLE OBAMA

meaning!THOUGHT LEADER
A

SHARES WHO THEY ARE

EXPERT
AN

SHARES WHAT THEY KNOW information



IMPACT
IF YOU WANT TO HAVE AN 

THEN YOU NEED

TO BE A thought leader



WHAT DOES IT MEAN TO BE A 
THOUGHT LEADER?



WHAT'S YOUR why?(*YOUR STORY IS CONNECTED TO THIS!)



PART
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sz

STORYTELLING IS THE MOST
POWERFUL WAY TO PUT IDEAS

INTO THE WORLD TODAY.

Robert McKee



STORY

THE STORY

A MOMENT

A MOMENT THAT IS BROUGHT TO LIFE
AND WHOSE MEANING IS ILLUMINATED BY

THE WORDS AND DELIVERY OF THE
SPEAKER



A
1



our first job as speakers
and leaders is to 

know ourselves.



PEARL BUTTON





WORDS FAIL US.



RING OF TRUTH.

WORDS FAIL US.



OTHERS EXPERIENCE YOU.

WORDS FAIL US.

RING OF TRUTH.





WHAT MAKES YOU, YOU?
AND DO WE GET TO SEE THAT?A

1

UTHENTICITY



IS THERE ENOUGH YOU IN
YOUR MESSAGE?



A
1

UTHENTICITY
LEAN INTO WHAT
MAKES YOU, YOU. 
YOUR DIFFERENCE IS THE
DIFFERENCE-MAKER.

FIND YOUR PEARL BUTTON



A
2



AHA!
USE A STORY!

LET THE MAGIC OF STORY
CREATE “AHA” MOMENTS.

2



STORY

THE STORY

A MOMENT



SPEAKING STORY

THE STORY

A MOMENT

WHAT THE STORY MEANS

THE MEANING

thought leadership
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THE STORY

A MOMENT

WHAT THE STORY MEANS

THE MEANING

MOST PEOPLE... 

what the story's about

proves the point
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THE STORY

A MOMENT

WHAT THE STORY
MEANS

THE MEANING

they *feel* the 
point first

your ideas create
meaning

SPEAKING STORY
thought leadership



Let the story do the work for
you by going first...  

STORY FIRST!

A
2

HA!



What does your audience need
from the story? It’s not really
about you (even if it’s your story).

IT IS CONTEXT-DRIVEN!

IT'S FOR THEM

Let the story do the work for
you by going first...  

STORY FIRST!

HA!A
2



A
3



"DON'T WISH THAT
MOMENT AWAY."



YOUR IMPERFECT SELF CREATES
CONNECTION
PERFECT LEADERS ARE A MYTHUGH!A

3







YOUR CREDIBILITY
DOESN'T DEPEND ON HOW
PERFECTLY YOU DO THIS.



PERFECTION

killsCONNECTION
(and connection is the point)



UGH!A
3

YOUR IMPERFECTIONS ARE
AUDIENCE GOLD

EMBRACE YOUR HUMANNESS



UGH!A
EMBRACE YOUR HUMANNESS

WE DON'T CARE ABOUT YOUR
WINS; WE CARE HOW YOU
LEARNED THOSE WINS

DO NOT BE THE HERO

YOUR IMPERFECTIONS ARE
AUDIENCE GOLD

EMBRACE YOUR HUMANNESS3



UGH!A

DO WHAT YOU CAN TO STAY
OPEN & AFRAID INSTEAD OF
CLOSED AND INVULNERABLE

BECOME FRIENDS W FEAR

YOUR IMPERFECTIONS ARE
AUDIENCE GOLD

EMBRACE YOUR HUMANNESS

WE DON'T CARE ABOUT YOUR
WINS; WE CARE HOW YOU
LEARNED THOSE WINS

DO NOT BE THE HERO

3



sz

THE STORIES WE TELL LITERALLY
MAKE THE WORLD. IF YOU WANT

TO CHANGE THE WORLD, THEN YOU
NEED TO CHANGE YOUR STORY.

Michael Margolis



PART
FOURputting it together

S A L L Y - Z . C O M  |  ©  2 0 2 2  B E M O V E D  b y  S A L L Y  Z



START WITH STORY
TALKING BEFORE THE STORY IS AN UPHILL BATTLE

MAKE IT ABOUT ONE MOMENT
IT'S NOT A SUMMARY OF AN EXPERIENCE; IT'S A RE-TELLING OF CAUSE & EFFECT

MAKE IT PERSONAL
YES, EVEN IN BUSINESS.

MAKE IT REAL & RISKY
DO SOMETHING WITH THE MOMENT

GOOD LEADERSHIP STORIES:



A SIMPLE STORY FRAMEWORK

THE STORY

MOMENT

WHAT THE STORY
MEANS

 MEANING
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DO?

MOVE



A SIMPLE STORY FRAMEWORK

THE STORY

MOMENT

WHAT THE STORY
MEANS

 MEANING

WHAT DO YOU
WANT THEM TO

DO?

MOVE

ONE SPECIFIC 
MOMENT IN TIME

WHY SHOULD THEY CARE?
WHAT DOES IT HAVE TO DO

WITH THEM?

WHAT'S NEXT?



GRAB THE FRAMEWORK HERE:
G I V E  S A L LY  S O M E  F E E D B A C K  &





QUESTIONS & answers



SKILL & STRATEGIES WILL ONLY GET YOU SO FAR



speaking your story is 80% mental 
SKILL & STRATEGIES WILL ONLY GET YOU SO FAR



COURAGE

to riskto show up real



LET'S CONNECT!

grab the book here:feedback here!

@sallyz_bemoved

@moveyouraudience

@sallykoeringzimney

@sallyzspeaks


