
YOU SHOULD HAVE HIRED

YESTERDAY



HOW TO BUILD A TEAM



BUT BEFORE…



600K FOLLOWERS



JOINED NAS 
COMPANY



Head of Social Media 
Management



WITH MY TEAM 

WE GREW…



+500K FOLLOWERS
@nasacademy



+80K FOLLOWERS
@nas.io



+50K FOLLOWERS
@globalhealthchannel



AND COMING SOON…
DP WORLD & SOLANA

AND MORE 

COMING SOON…



I LEARNT MANY THINGS…



BUT MOST IMPORTANTLY



HOW TO BUILD 

THE DREAM TEAM



EDITING

SHOOTING

HOSTING

IF YOU ARE:

SCRIPTING
POSTING



YOU HAVE 

A LIMIT



WHY DO YOU NEED A TEAM?



DO MORE

FOCUS ON GROWTH



CHALLENGES I FACED

(THAT OTHER CREATORS MIGHT ALSO FACE)



1. DON’T KNOW HOW TO HIRE



2. DON’T KNOW HOW TO TRAIN



3. DON’T DELEGATE



YOU NEED TO SCALE CREATIVITY



AND THAT’S THE HARDEST THING



SO…



WHO’S IN THE 
TEAM?



SCRIPTWRITER



VIDEOMAKER



PRODUCER



HIRING



WHERE 

DO YOU 


FIND THEM?



YOUR FOLLOWERS



asking half

ASK OTHER CREATORS







REPLICATE YOU

BE SMART STORYTELLERS



GIVE THEM 

AN 


ASSIGNMENT



GIVE FEEDBACK



THE BEST ASSIGNMENTS 

GET AN INTERVIEW



TRAINING



COME UP WITH A SCALABLE 
TRAINING



1. CLASS



2. REQUEST A VIDEO FROM ZERO



3. ASK TO REPLICATE A VIDEO



MEASURING 
SUCCESS



AS ANY CORPORATE WOULD…



CREATE KPIS

(KEY PERFORMANCE INDICATORS)



THEY NEED TO BE 

MEASURABLE



THEY NEED 

TO BE SPECIFIC



SCRIPTWRITER 



VIDEOMAKER



PRODUCER



AND TRACK THEM
kpi sheet



CREATE OWNERSHIP



 CLEAR PURPOSE



CAMARADERIE



KEEPING THE 
TEAM STRONG



DON’T DROWN IN OPPORTUNITY



STAY ORGANISED



VIDEO TRACKER



DAILY TASKS



TEAM MEETINGS + 1:1’S



FEEDBACK

IMMEDIATE

IMPERSONAL

IN DETAIL



K GO HIRE BYE


