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BUT MOST IMPORTANTLY



HOW TO BUILD
THEDREAM TEAM
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YOU HAVE
ALIMIT




WHY DO YOU NEEDA TEAM?



FOCUS ON GROWTH




CHALLENGESIFACED




1. DON'T KNOWHOW TOHIRE



2.DON'T KNOWHOWTO TRAIN




3. DON'T DELEGATE



YOU NEED TOSCALE CREATIVITY




AND THAT'S THEHARDEST THING




S0...






SCRIPTWRITER




VIDEOMAKER



PRODUCER
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ASK OTHER CREATORS
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o REPLICATE YOU

0 BE SMART STORYTELLERS




GIVE THEM
AN
ASSIGNMENT




GIVE FEEDBACK
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2. REQUEST A VIDEO FROM ZERO




3. ASKTO REPLICATEAVIDEO
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CREATEKPIS

(KEY PERFORMANCE INDICATORS)




THEY NEED TOBE




THEY NEED
O BE SPECIFIC
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CREATE OWNERSHIP







CAMARADERIE
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STAY ORGANISED




Mosauitos ara mora dangerous than sharks

Be careful of your vacations

Explainar

Explainer

SCRIPT LINK

7] Mosquitoes ere mora dangercus then

snarks

GLIDE SCRIPT
REVISION

APPROVED

Video STATUS

Applying comments

Why lake swimming can be a bad idea

Explainer

= Be careful on your vacatian

=) Why lake swimming can be a bad idea

APPROVED

APPROVED

Anplying comments

Editing

HE IS WALKING 21,0C0 KM, TO SAVE LIVES

People Story

~ -~

¥ HC IS WALKING 21,000 KM. TO SAVE
LIVES

APPROVED

Needs Filming (Location)

The Chosen House (house) "Angole

People Story

=) The Chosen House

APPROVED

Needs Filming (Location)

Why Americans Lave Their Space

Explainer

cans Love Their Space

APPROVED




—Revise-ideations

, ] - script paris
- seript shrimp ,
_ ) - script sand
- scrnipt antivenom
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- Edit Chagas Mexico
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TEAM MEETINGS +1:TS
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