Speaker, Best Selling Author, Executive Coach

Dennis Mellen

Dennis Mellen is a consultant, best-selling author, certified Mental Performance
Master, and internationally recognized authority on leadership and team culture. You
may have caught him on NBC The Morning Blend, ABC's Good Morning America,
numerous podcasts, radio and most recently, on stage at the Air Force Academy with
four time Olympian, Ruben Gonzales and on the Leading Voice stage in Grand Rapids,
MI.

A 20-year retired Air Force Lieutenant Colonel, he led 40 squadron pilots and is the
proud recipient of the Meritorious Service Medal and Air Force Commendation Medal.

Dennis and | followed each other In his 28-year career with Alaska Airlines, Dennis was Fleet Captain for 550 pilots and
throughout our Air Force careers. | 40 instructors and oversaw over $100 million of equipment and training programs.

have watched Dennis expertly lead

leadership training. | heartily endorse

his speaking as he combines personal

anecdotes and stories to enhance his

leadership principles in his An avid mountain biker, skier, Cubs and Mariners fan, Dennis lives with his wife Heidi

presentations. SELELIDLA of 39 years in the Chicago suburbs. They have four college-educated sons, and a
R T e R T Y e ed  Peautiful new granddaughter named Valerie.

Commander Endeavour and Discovery :

Pilot Atlantis and Endeavour Slgnature Talks
Full Throttle Leadership — The Ultimate K.P.l. to Be a Talent Retention Magnet
Break free of the old leadership model and become a visionary servant leader. Inspire

your team to perform at a level they never dreamed possible with the ultimate KPI (key

performance indicator). o o
® Kulture, with a K: Uncover 2 principles connect your Kulture to the vision.

® Positive leadership: Learn the 2 surefire characteristics

® Interrelationships: Discover 3 simple building blocks to empower relationships
Connect the culture to the vision through new competencies to build an elite
team and turn on engagement to triple your profit.

As a Leadership Trainer, he brings his military-style inspiration and employee
engagement to teach senior business leaders how to dramatically increase team
performance, team engagement, and company profit.

Dennis demonstrates a breadth of
leadership experiences from his 20
year Air Force career where he retired
as a lieutenant colonel to his
experience leading 600 pilots and 40
instructors at Alaska Airlines.

His presentations provide education, Quit Stalling - Secrets to Executing Plans

EPTEan, e ErierEmim e 1 & Be the visionary servant leader and inspire innovation and elite performance. Get

variety of audiences with solid . ),
demo%strable leadership lessons your team fo finish what you started.

immediately usable. We used the same ® Uncover 4 keys to staying on target and on-time.
lessons to inspire over 2000 pilots. . .
Vice President Flight Operations

Alaska Airlines What's significant about your journey to author, speaker, and coach?

How did you get here?

How do you chart a course to connect the culture with the vision?

How do you face challenges?

What is a “speak-up culture™?

What is something a leader can do to be an inspiring and positive leader?

Dennis Mellen weaves leadership
lessons and anecdotes of

perseverance with occasional bits of
humor.

- Jason Schumaker

Vice President Featured On:

Enterprise Sales at Ceridian HCM
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