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BOUT ME

Hi, I'm Maiden Manzanal-Frank. My life purpose is simple. | align your on-purpose organization’s
stakeholders in order to achieve your impact and growth objectives so that you can do greater good
in the world and be ready for the post-pandemic renaissance.

| do this in a variety of ways as a global impact advisor, organizational development consultant,
international speaker, a diversity champion, a Rotary Peace Scholar, a leadership & management
instructor, and an upcoming author on global impact. | work with diverse organizations at the local,
national, and international levels who are passionate about the impact they’re making with people,
planet, and with their purpose. In the post-pandemic emergence, you heed me to help you not just
cope but thrive in this new challenging climate.
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THRIVING IN THE POST-PANDEMIC EMERGENCE

Seismic shifts are under way. No one will be prepared for the new world after the pandemic. That’s why, | have
initiated new offerings that could meet some of your needs in the area of strategy, change, leadership strategizing,
and capacity-building as you build clarity on your next moves in the next 12-24 months. . As on-purpose organizations,
it is incumbent upon your leadership to thrive and remain committed to your core mission and demonstrate
excellence in the context of fragility and ambiguity.
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SPEAKING SERVICES

KEYNOTE AND WORKSHOP PRESENTATIONS
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MAY 11, 12NOON-12:30PM
WEBINAR #3: WHEN THIS IS OVER

MAY 18: 12 NOON-12:30PM
WEBINAR #4: POST-COVIDI9:
NAVIGATING STRATEGIC AND
OPERATIONAL TRANSITION ISSUES

THRIVING POST-COVID
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Speaking Topics

Strategy in the Post-Pandemic World

Beyond Resilience-Re-imagine your
future so that you don’t go back to your
past life

Global Impact in the Time of Corona
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REFERENCES ON
SPEAKING ON
BEYOND
RESILIENCE,
BUSINES RESET &
EMBRACING

DIVERSITY

GLOBALSTAKES CONSULTING ALL RIGHTS RESERVED 2021

What can you do better as  result of our time together?
Tam now more aware of how diversity is a true asset to any organization. This talk was very

informative and relevant to issues that have been surfacing lately and giving a workplace tie-

inmade it very relevant to our audience.

Feedback provided by:

Carley Misanchuk, BA

Promotions Coordinator | School of Continuing Education
Red Deer College | Millennium Centre | 418, 4908 49 Street
Mail to: Box 5005 | Red Deer | Alberta | T4N 5H5

cell 587.447.2973 | email carley.misanchuki@rdc.ab.ca
www .rdc.ab.ca | when you get here you understand

At the st annual Global ope Confrence, M, ManzanalFrank spoke loguenty on the opi ofthe
business ol reset duringthe time of COVID. Thepresentaton was excellen, ighlghting some of
the Key isues abaut business evoluton i the madern age. The speech waled the istener though the
need formore developed busiesses a5 e move avay fom he lssc mode!toward a model tat
Itegraes the diversty of though,technology, and pramise f the modern 3

Dr. Christopher W. Smithmyer

Vice President of International Affairs
Brav Online Conflict Management
724-422-7594

www.brav.org

“I appreciated how Maiden’s presentation was really custom tailored to our members. The topics
of resilience and building back better were good ones, and her presentation materials were clear
and easy to follow. | really liked her diagrams! Some more specific case study examples would be
nice to bring the concepts from abstract to concrete. | also really appreciated the global lens.”

Studio Administrator, Skye Louis

“Maiden gave a great i to our ¢ ity of ‘which includes students,
faculty, social entrepreneurs, board members, and members of not-for-profit organizations. She.
broke down ideas and concepts in a way that captured the attention of the participating
audience, and answered questions in a well thought out and professional manner. Her
presentation sparked many ideas and raised insightful questions which led to a meaningful
discussion on reslliency.”

Community Animator, Sally Njoroge

Sometimes, you need someone to point you in
a certain direction, a direction you would not
have otherwise thought of. Maiden Manzanal-
Frank's talk helped us reconfigure threats as
opportunities, accept rather than resent
ambiguity and look inward to go beyond
resilience. There is a lot to take in her

words. But, the effect is awe-inspiring. If we
wish to thrive in the current environment, there
is no other choice but to mine opportunities
strategically and set higher standards. Thisis_
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ADVISORY SERVICES

A TRUSTED ADVISOR IS A PRIZED POSSESSION OF THE BEST ORGANIZATIONS.

ADVISORY PROGRAMS

The Advizory Program f= bulit into 2ll the core seryi
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CONSULTATIVE ADVISORY: POST-COVID EMERGENCE

zation to help manage
r major decisions, and
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With at least 3 months
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We work through in-person and/for remote communications of your choice. This
can be renswed twice Tor the total of @ months of advisory consultation,

Don't bury your head jn the sand. Lock up, be prepared for the new world ahead!



CONSULTING SERVICES

AN ADVISOR, COLLABORATOR, PARTNER IS HERE FOR YOU.
| am here to ca-'lmagine 2 better future and co-design solutions to increase your impact.
ccelerate your progress in the post-COVID world.

ACCOUNTABILITY & RESULTS
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STRATEGY & CHANGE
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High-level of engagement, accountability, anc
partnerships to drive’ change in your
organization;

Embeddad cultare of prudent risk-taking,
entrepranerrislism, and experimantation that
turn probleéms into oppartunities



THE BOOK: PROVOCATEURS NOT PHILANTHROPISTS: TURNING GOOD
INTENTIONS TO GLOBAL IMPACT (CHANGEMAKERS, 2022)

FALL WORLDWIDE RELEASE IN-PERSON BOOK LAUNCH (EDMONOTON, TORONTO & CALGARY)
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VIRTUAL BOOK LAUNCH (US, CANADA, THAILAND & OTHER LOCATIONS)
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= TBA- Change Leadership in Turbulent Times- Seminar for Chulalongkorn Rotary Peace Center and Makarere Rotary
Peace Centre, International

January- March- Mentoring at Betty Ann Heggie Womentorship Program, Edwards School of Business, University of
Saskatchewan

February 17- Facilitating YEG Passport Rotary Club Strategic Conversation on Values and Equity for Engagement,
Edmonton, Canada

February 14-17-- Leadership and Changemaking at the Peace, Conflict, Security, and Development Nexus Seminar
for Chulalongkorn Rotary Peace Center Fellowship Program, International

March-May- Coaching for the Leadership and Changemaking at the Peace, Conflict, Security, and Development
Nexus Cohort 32, International

May TBA- Guest speaking on Strategic Thinking and Planning for New Business at Leduc Startup, Canada
= YOUR EVENT COULD BE NEXT?......c.cc......
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IMPACT INSIGHTS FOR BUSY LEADERS &
MANAGERS

Sign up to my e-newsletter for access to free leadership
management insights & resources

» GLOBALSTAKES

Siooa sunioon.Total meat  Visit my website www.globalstakesconsulting.com for blog

articles on strategy, change, innovation, impact, & community

Maiden Manzanal-Frank

globalstakes

globalstakes




