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Staying Connected While
Working Apart

Leader’s Guide to Transforming Office Workers into Remote Teams
(during COVID-19)
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The struggle is real...

% Employers allowing all/most employees to WFH before and after COVID-19
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What have we |learned
about the challenges
of WFH?

Everyone wants it but not everyone
thrives in it

Leaders depend HEAVILY on nonverbal
insights available in the office setting

The new “workplace” or “employee
experience” exists 100% in the
employee’s perception (confirmation
bias, hostile attribution bias, negativity
bias).

The KEY to leading a remote team
successfully is connection.

In times of stress — many WFH
“challenges” escalate.

Biggest challenge to WFH

Unplugging after work

Loneliness

Collaborating/Communicating

Distractions at home

Staying motivated

Coworkers in different timezones

Taking vacation

Finding reliable WIFI

Other
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Biggest challenge to WFH
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State of Remote Work 2019 survey

conection in the workplace

Common
Effects of

Stress

On your body

Headache

Muscle tension

or pain

Chest pain

Fatigue

Change in sex

drive

Stomach upset

Sleep problems

On your mood

Anxiety

Restlessness

Lack of motivation
or focus

Feeling
overwhelmed

Irritability or anger

Sadness or
depression

On your behavior

Overeating or
undereating

Angry outbursts

Drug or alcohol

misuse

Tobacco use

Social withdrawal

Exercising less
often

Mayo Clinic

convection v the workplace




5/10/2022

Biggest challenge to WFH

Unplugging after work |

‘ Laneliness |
‘ Collaborating/Communicating

Distractions at home

Staying motivated

Coworkers in different timezones
- Taking vacation |
Finding reliable WIFI |

Other
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Biggest challenge to WFH

State of Remote Work 2019 survey
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The employee experience
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Critical Factors to Effective Remote
Leadership

THINK
QUTSIDE

VIRTUAL
HIGH FIVE!

(PLACE HAND HERE)
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Reimagine success
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Communicate to
connect

3
Get psychic
with feedback




Engineer
Opportunity

VIRTUAL
HIGH FIVE!

(PLACE HAND HERE)
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Foster connection within remote
teams.

Download our FREE ebook:
Leader's Guide - Transforming Your Workforce into a
Remote Team

During this time as companies convert to remote work
arrangements, doing their part to slow the spread of COVID-19,
Culture Engineered is helping teams make the transition
successfully. Download our ebook when you complete the following
info.

We're all in this together. Let's stay connected.

First Name

l First Name

E-mail address

l Email address

Email me my ebook

855.444.2404

Ity
EN N E ED info@CultureEngineered.com

ebook: Leader’s Guide to Transforming Your
Workplace to Remote Teams

Itu
ENGINEERED

Request remote tools & support

To help companies converting to remote work arrangements, in response to COVID-19,
Culture Engineered is helping teams make the transition successfully with free tools and a
30-minute support session. Request here.

Contact Info

Provide basic contacs nformation.

Requesting Person's Name *

Home o
Company Name.

Optionar

Email

Complimentary 30-minute support session

convection v the workplace
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Thank you!

Be well. Foster connection.

Connect with me:

CultureEngineered.com
855.444.2404
Teresa@CultureEngineered.com
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