Transformational Change Advisor and
CEO of Meaningful Change Consulting

Meet Leslie Ellis

A dynamic change advisor and CEO of
Meaningful Change Consulting, a certified
woman-owned business. With over 20 years
of experience, she has led successful change
initiatives across 47 clients in 42 countries,
positively impacting 850,000+ stakeholders
globally.

Leslie specializes in complex global
engineered products, energy services, and
utilities, focusing on culture change, business
reinvention, and digital transformations. She is
a Certified Change Management Professional
(CCMP™), Linkedln Community Top Voice in
Change Management, and recognized as one
of 2023's Top 50 Most Dynamic Women in
the Charlotte Region.

Leslie's proprietary approach leverages co-
active leadership, human-centered design, and
conscious business principles.
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SIGNATURE TOPICS

v/ Leading Meaningful Change

v/ Reinvention as a Core Capability

v/ Leadership During Complex Change
v/ Change Rescue™

v Don’t be afraid of the RESET™

SUGGESTED QUESTIONS

v/ What do most leaders get wrong about
leading change?

v What does it take to rescue a failing

change effort, and how do you know
when it's time?

v, How does reinvention fit into the
landscape of today's leaders?

v' Your work encompasses consulting,
coaching and capability-building. How
does that set you apart in the world of
change leadership?

If you could put one truth on a billboard
for every executive driving
organizational change to see, what
would it say?

GET IN TOUCH

] info@meaningfulchangeconsulting.com

@ www.meaningfulchangeconsulting.com


mailto:info@meaningfulchangeconsulting.com
http://www.meaningfulchangeconsulting.com/

