better

I’m a speaker & professional musician
who works with organizations that
want to use a sensory experience to

improve listening skills and collaboration.

What clients have to say

Paul is wise in the ways of corporations,
organizations and other workplaces and uses
music and the creative process as a metaphor for
how work gets done.

— Your Workplace Magazine

His program truly represents the essence of
teamwork, collaboration and active listening. If
you want your team to work better together, |
really recommend it! — GTAA

If an experiential, music-based presentation on

leadership, personal accountability, and teamwork

may sound unconventional, you've got to

experience one of Paul's BOOM programs.
—CIBC

Paul did a great job getting us to rediscover the
importance of listening to each other, pacing
ourselves and staying with the rhythm in order to
deliver a great result. —Heineken

| cannot over emphasize the value you brought to

our organization by showing us how important we
are to one another in achieving out future success.
- The Shopping Channel

The most incredible experience - great fun and
learning! —Ernst and Young

Work 1 together.

Speaking Topics
Listen - Collaborate + Achieve

- Discover how to listen more effectively

« Discover how your role is connected to others

- Develop a more collaborative workplace culture

- Develop a better understanding of when to lead
and when to follow.

Things about change that will never change!

« Increase your resilience to change
- Discover how to manage change
- Discover how to leverage change

When saying “trust me” is not enough!

 Discover how to use listening to build trust
« Discover how to act to build trust
- Discover how to harness the power of trust

PAUL HOULE KNOWS ABOUT COLLABORATION!

Paul learned about the power of collaboration through
performing with great orchestras. As a speaker, he
shares his knowledge with organizations that want to
build a more collaborative culture. Paul is a member of
the Canadian Association of Professional Speakers. He
has worked with hundreds of organizations in North
America and Europe including Microsoft, RBC,
Goodyear, Shoppers, Heineken, FedEx, Telus and
P&G. Paul has been featured on CBC, City, and Global
television and in Workplace Magazine, Profit Magazine
and newspapers across Canada.

better
Work 1 together.

416-767-3786
paul@paulhoule.ca
www.paulhoule.ca
377 Munster Avenue
Toronto, ON M8Z 3C8
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A proud member of the Canadian
Association of Professional Speakers



Ten things you can do to be
an amazing collaborator!

by Paul Houle

Develop a positive attitude.
Know your stuff.

Foster trust.
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Learn how to have a
respectful debate.

5. Put the team ahead of
yourself.

6. Start conversations with
questions.

7. Pay some compliments.
Watch your promises.
Be a good listener.

10. Don’t talk behind people’s
backs.

Paul presents an exciting
opportunity for any
organization to work together
and to see the end result of
what happens when you work
together and are all working
towards the same goal!! Very
different and unique!!!
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Scan QR Code to see a sampler
video of Paul’s program.
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