Lisa Pratt-Sanchez Background

Lisa Pratt-Sanchez, BRMP, PMP, CSM, Prosci
Business Transformation Consultant | Public Speaker | Coach
Contact — Iprattsanchez@gmail.com, https://www.jorions.com/, 954-309-2457

Lisa is a seasoned Information Technology professional with over 25 years
of experience leading teams, implementing successful programs, and driving
enterprise-wide initiatives across various industries. Her diverse roles
include Business Coach, Leadership Mentor, Delivery Director,
Program/Project Director, Supply Chain Manager, Management Consultant,
and Trainer. She has delivered impactful solutions in Technology, Supply
Chain, Customer Relationship Management, Strategic Planning, and Team Dynamics in both
public and private sectors.

Expertise:

o Leadership Development

e Business Transformation & Organizational Change Management
« Strategic Planning

e Personnel Coaching

e Project Management Leadership

e Public Speaking

Approach: Lisa’s leadership style is centered on people, purpose, and potential. She believes
in unlocking individuals' highest potential by understanding their needs, fostering strong
relationships, and creating a collaborative work environment. This people-first approach
enhances engagement, motivation, and satisfaction, leading to more effective work output and a
thriving team environment. She adapts her style to meet the unique needs of individuals and
teams, ensuring alignment with stakeholders' expectations. Her authenticity makes her a trusted
partner, helping employees feel heard, appreciated, and supported. This creates a sense of
community and purpose, boosting job satisfaction and overall well-being.

Achievements:

e Owner of Jorions LLC Consulting - Woman & Minority Business Certified

e Successfully managed multi-million-dollar projects, including transformative SAP,
Salesforce, and Modernization implementations.

o Expertise in Business Transformation, Portfolio, Program, Project Management, and
Process Optimization.

o Certified by Prosci as a Change Management Professional and by the Project
Management Institute (PMI) as a Project Management Professional; Certified Scrum
Master, Business Relationship Management Professional, and SAP Consultant.

e Published Author of “Working on a Project called LIFE; https://lifeandprojects.com/

Lisa is also an accomplished speaker and facilitator, contributing to professional organizations
and companies. She is an active member of the National Speaker Association, Toastmasters
International, the Project Management Institute, and numerous executive-level affiliations and
chapters.
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