
Keynote Speaking: Leading Without Authority

Have you ever found yourself in a situation where you wanted to lead and make big impact, 
but you lacked that title? Is it possible to lead when you are not in charge? When you are not 
involved in the important meetings or conference calls, many would-be leaders give up and 
stop working toward their ultimate goals. If you want to prepare your team for future leader-
ship opportunities and help them, find their voice in their current position, this keynote is  
for you. 

During this presentation, Jeff Hancher will take your team through four key principles that will 
enable them to carry great influence, even without the title. The greatest leaders never led by 
title but led by influence and respect. He trains aspiring leaders the big difference between 
appointed authority and earned authority. This keynote will help bring clarity of how to act 
now like the leader they want to become. 

How is it possible to lead when you are not in charge?

Jeff Hancher 

Jeff is a passionate and hard-working leader 
with more than 20 years of experience at a  
Fortune 500 company. 

What started as a desire to provide a better 
life for his own family than he experienced as a 
child has turned in to a mission to help change 
the lives of everyone he encounters.  

Jeff has transitioned out of his former corporate 
position and is now 100% focused on using his  
acquired skills and strategies to fill the gaps 
in your leadership development strategy and 
ensure that you reach your fullest potential.
 
jeffhancher.com


