Gretchen Hydo, MCC

Gretchen Hydo is a force in the conversation around modern leadership.
With a mission to help high-achievers communicate clearly, lead boldly,
and build trust that sticks, she delivers more than inspiration, she delivers
transformation. Her speaking style is direct, strategic, and deeply
resonant, making her a favorite among organizations that want more than
just a motivational moment, they want lasting impact.

A Master Certified Coach, keynote speaker, and executive strategist,
Gretchen works with leaders, teams, and coaches to elevate performance
by rethinking how we communicate, build relationships, and lead in today’s

high-stakes environment. She helps companies shift from outdated
management to forward-thinking leadership that drives results, sharpens
communication, and creates cultures where people thrive.

Before founding her executive coaching firm, Gretchen ran a successful
PR agency and lived the hustle, until she realized success without
alignment was just another version of playing small. That moment ignited
her mission: to help others break free from invisible rules, rewrite the
stories that limit them, and lead with clarity, power, and purpose.

Speaking Topics

o Building High-Trust Teams:
The Communication Strategy That Drives Results

0 The People Puzzle: Cracking the Code on
Team Communication with DISC

o Stop Managing. Start Coaching: The
Real Skill Your Leaders Are Missing

o Lead Like a Woman: The New Rules of
Power, Presence, and Promotion
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Keynote Speaker on Trust, Team.Dynamics & Modern Leadership
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Engaging, on-point, dynamic, and inspiring.
Gretchen is a top-notch speaker who leaves her
audiences changed.

-Kaela P., Director, Comcast

Working with Gretchen has been a true pleasure
and benefit - not only for myself, but for the groups
of women she has helped these last few months at

my organization. Gretchen is a natural coach,
speaker, presenter, and guide - and her
perspective is unparalleled.

-Maribel H., HR Director, Universal Music
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