Foresting
Employee Engagement
for
Lifelong Success

BRIAN WEISS
General Manager, Motivational Speaker




Today’s session contains:

DEI Icebreaker

Develop employee engagement skills

Engage with others in breakout groups

Gain ideas to ensure a successful 2024

End with a karaoke sing along!
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Be a Mr. Jensen







Initial Thought




“When people are financially invested, they want a
return. When people are emotionally invested, they
want to contribute.”

Simon Sinek



Key Drivers of Employee Engagement

Strong Caring Professional Inclusive

leadership culture growth work
environment

Mentorship Empowerment § Autonomy of Regular

programs work feedback
independently
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Plan for success

Incorporate
new
activities to

Recreational .
business

activities

Mentorship Employee
programs engagement




I Mentorship Programs

84% of Fortune 500 Of those with a mentor, Mentees are promoted And mentors
companies have 97% say they are 5 times more often themselves are 6 times
mentoring programs, valuable than those without more likely to be
and 100% of Fortune 50 mentors promoted
companies
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Key Pickleball Stats for 2023
9% 36.5 million /[J\[]/[] 158.6%

Number of pickleball [I Pickleball’s average growth
players in the US rate over the last 3 years

18-34 10,320
Largest age bracket of Number of places to
pickleball players play pickleball in the US

(28.8% of total)

$152.8 million /D\/l'] 7.7%
I

Pickleball paddie market Forecasted compound annual
size in 2021 D growth rate through 2028

#7%) PiCKLEHEADS'



Employee Engagement

29% 92% 19%

Engaged Not Engaged Actively
Disengaged

Loyal and psychologically Productive , but they are not Physically present, but
committed . More psychologically connected 1o their psychologically absent. They are
productive, higher retention company. They miss more unhappy and insist on sharing this
workdays, more likely 10 leave. unhappiness with others

Same boat, different engagement.
Some drive it, some jump off it.
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