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Understand Cognitive Biases

E.g., Info. confirms opinion;

“run with 1t.”

Challenge Assumptions & Preconceived

Not 10ons
E.g., “The Other Side of the Story”

Practice Viewing Situations from
Multiple Angles
E.g., “Assumption Detectives”

Shifting Perceptions Can Lead to
Personal & Professional Growth
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Is Your Glass Half Empty or

Halt Full?

Half Empty £ Half Full

b e ] L ?
1. Thankless role ‘ h
. , | .. ¢ 29
2. Repetitive, uphill battle =
, e 3.7
3. It’s hard, and no one seems to understand e
. 4.7
4. New programs, new requirements
5.7

5. Upcoming monitoring (They’re after us!)
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MOORE You can’t pour from an empty cup
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Empty people, céﬁ’t fill empty people.
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ﬁl Shift to a Skills-
Based Approach

Opportunity@Work — STAR (Skilled Through Alternative Routes)

Gig Economy and Remote Work Trends

Wor kforce
Trends
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. Technical skills gaps 1n rapidly evolving
industries (technical skills shelf life 1s
shorter)

2. Soft skills deficiencies (communication,
teamwork, adaptability) (

)

3. Misalignment of Skills (education (

)

4. Utilization of technology and Al driven
enteels (lateracy)
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Expectations Gap

1. Salary and benefits discrepancies (c¢. 2.
pets)

2. Work- life balance and flexibility
misalignment (5 gencrations in the
wor kplace)

3. Career growth and development
opportunities {i.e., journcy map)
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Communication
Barriers

1. Industry-specific language
2. Generational communication differences

3. Cultural and diversity-related
misunderstandings
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Employer Top 3
Wishlist

1. Closing the Skills Gap (Current &
Future)

2. Implementing Customized Training
Programs (speed of business)

3. Creating a Talent Pipeline (work
based learning opportunities)
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-y &l* JOB SEERING
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1. Flexible work arrangements 9. Company culture and values

2. Job security and stability 10. Networking opportunities
JOb Seeker 3. Meaningful work 11. Recognition and appreciation
Wish I iSt 4. Technology and tools 12. Competitive compensation

5. Sustainability initiatives 13. Comprehensive benefits package

6. Health and safety measures 14. Professional development opportunities
7. Social responsibility 15. Work-life balance

8. Safe environment 16. Inclusive and diverse work
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Unlocking

Innovation
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ﬁ. Identify the barriers to

creativity & innovation

Establish a safe place for sharing new
1deas.

[gniting the
Sp ar k Cultivate a growth mindset

E.g., mind maps, idea trees.

Innovative ideas can lead to

greater efficiency and outcomes.

Goal: Be action oriented.
ot
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VSO MOORE Mindset Matters / \ l\/

FIXED MINDSET VS  GROWTH MINDSET ~ ]

Avoids Challenges View Challenges as 7
: Opportunities
Shy Avway From Things You Acknowledge and Embrace s
Don't Know 7/
' Your Weaknesses .
Unable to Handle Learn to Give and Receive

Criticism or Feedback Constructive Criticism

Intelligence and Talent is Static (1
and Does Not Develop Post Birth
Do Not Carry Out Any Actions
Without Seeking Approval
Focused On Proving
&
Yourself
Threatened By The

Intelligence and Talent is
Dynamic and Ever-Improving

s = , Prioritise Learning Over

Seeking Approval
Focus on The Process
Instead of The End Result
Be Inspired By The
Success of Others \ I Success of Others
Effort [s Not u'i'l'lit‘LFﬂl' Lea.rmil.g as
Regarded Fruitful Brain Training
Understanding Failure As Understanding Failure As
i 20 An Opportunity to Grow
The Limit of Ability
& Persists In The
Gives Up Easily Face Of Setbacks
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Kiibler-Ross Change Curve Model

4
Shock Denial Frustration Depression Experiment Decision Integration
Surprise or shock Disbelief; looking Recognition that Low mood; lacking  Initial engagement  Learning how to Changes
at the event forevidencethatit  tings are different;  in energy with the new work in the new integrated; a

isn't true sometimes angry situation situation; feeling renewed individual
more positive

Moral & Competence




Reframe
Challenges

Solution

Reframe

SOME DAYS ARE TOUGH
AND THAT IS EMOUGH.

@

CELEBRATE THE SMALL WINS.

Adopt Adapting
Strategies

Strategies for Adapting to Change

Embrace Changn ﬂ—\ W Snok Sipport

Stay Open-Minded

Be Adaptable Cevelap Resiliznes
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Top 3 Stress
Relievers

1. Self- Care (physical and ment al)
2. Soul- Gare (sprritual well being)

3. Settmg Boundaries

MENTAL HEALTH
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SIX BRANCHES OF RESILIENCE

What keeps a person from giving up when things get tough.

Vision Collaboration

Clear Sense of Purpose Social Awareness & Support Network

y 4
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Reasoning

Problem Solving & Planning

Tenacity

Persistence

Health

MNutrition, Sleep &
Exercise

Composure

Regulate Emotions
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Roots of Resilience
Determination to NEVER Quit!

Linkedin/MartySamples



4 STEPS TO LIFTING THE LID ON®
POTENTIAL

1List 5- 10 major goals.

(Which one requires support?)

The Law of the Lid

3.Ask others to rate your leadership
abilities.

(report to, or look up to)

Credit: John Maxwell






Empathy: The Key Benefits

.
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1. Build Relationships

|

3. Understand Perspectives
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Dxr. Kimberly A Moore
TR @ (866)362— 868
LET'S GET @ Kimber ly(@Hvisionmoor enow.com

ST ﬁ R-T E D WWW.envisionmoorenow.com
"""" @ linkedin.cony in/ kimber lymoore07
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