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Rechar ging & Ref r aming

Ignit ing t he  Spar k:  Fos t e r ing Innovat ion and Gr owt h

The Int er sect ion 

Key Ingr edient s  for  Being t he Bes t  You

The Playbook

Tapping int o Your  Super power

The Landscape



Full Circle 
Moment s



Life is a journey with many 
intersections that connect us all.



Perceptions















Shifting Perceptions Can Lead to 
Per s onal & Pr ofes s ional Gr owt h

Pr act ice Viewing Sit uat ions  f r om 
Mult iple  Angles
E.g. ,  “Assumpt ion Det ect ives”

Challenge Assumpt ions  & Pr econceived 
Not ions
E.g. ,  “The Ot her  Side of  t he  St or y”

Under s t and Cognit ive Biases

Refr aming

E.g. ,  Info.  conf ir ms  opinion;  
“r un wit h it . ”



Is Your Glass Half Empty or 
Half  Full?

Half  Empt y Half  Full
1. Thankless role

2.    Repet it ive, uphill bat t le

3.   It’s hard, and no one seems to underst and

4.  New programs, new requirements

5.  Upcoming monitoring (They’re after us!)  

1.   ?
 
2.   ?

3.  ?

4 .  ?  

5 .  ?









BrB

Bridging Gaps Between Employers & Job Seek



Technology and Automation

Demogr aphic Changes  and t heir  Implicat ions

Gig Economy and Remot e Wor k Tr ends

Shif t  t o a Skills -
Based Appr oach

Workforce 
Trends

Op p o r t u n i t y@Wo r k –  STAR ( Ski l l e d  Th r o ug h  Al t e r n a t ive  Ro u t e s )



Skills 
Mismat ch 

1. Technical skills  gaps  in r apidly evolving 
indus t r ies  ( t echnical skills  shelf  life is  
shor t er )

2. Sof t  skills  def iciencies  ( communicat ion,  
t eamwor k,  adapt abilit y)  ( ex.  phone 
t r aining)

3. Misalignment  of  Skills  ( educat ion ( t heor y 
vs  applicat ion)

4.  Ut ilizat ion of  t echnology and AI dr iven 
t ools  ( lit er acy)



Expectations Gap

1. Salar y and benef it s  discr epancies  ( e.g. ,  
pet s)

2. Wor k- life balance and f lexibilit y 
misalignment  (5 gener at ions  in t he 
wor kplace)

3. Car eer  gr owt h and development  
oppor t unit ies  {i.e. ,  jour ney map)



Communication 
Bar r ier s

1. Indus t r y- specif ic language

2. Gener at ional communicat ion dif fer ences

3. Cult ur al and diver s it y- r elat ed 
misunder s t andings

- Can impact internally and externally



Employer Top 3 
Wishlist

1. Closing the Skills Gap (Current & 
Future)

2. Implementing Customized Training 
Programs (speed of business)

3. Creating a Talent Pipeline (work-
based learning opportunities)



Job Seeker 
Wishlist

1. Flexible work arrangements

2. Job security and stability

3. Meaningful work 

4. Technology and tools

5. Sustainability initiatives

6. Health and safety measures 

7. Social responsibility

8. Safe environment

9. Company culture and values 

10. Networking opportunities 

11. Recognition and appreciation

12. Competitive compensation

13. Comprehensive benefits package

14. Professional development opportunities 

15. Work-life balance 

16. Inclusive and diverse work



Unlocking 
Innovat ion



Innovative ideas can lead to 
gr eat er  e f f iciency and out comes .
Goal:  Be act ion or ient ed.  

Cult ivat e  a gr owt h mindset
E.g. ,   mind maps ,  idea t r ees .

Es t ablish a s afe  place for  shar ing new 
ideas .

Ident ify t he  bar r ier s  t o 
cr eat ivit y & innovat ion

Ignit ing t he 
Spark



Mindset Matters



Challenges = Opportunity 

t o  Gr o w & Ch a n g e





Turn Setbacks into 
ComebacksCelebr at e  Small 

Wins
Refr ame 

Challenges
Seek Suppor tAdopt  Adapt ing 

St r at egies

The Posit ive Mindset  Playbook



Top 3 Stress 
Relievers

1. Self-Care (physical and mental)

2. Soul-Care (spiritual well being)

3. Setting Boundaries





4 STEPS TO LIFTING THE LID ON Y  
POTENTIAL

1.List 5- 10 major goals.
 (Which one requires support?)

2.Rate yourself.
(People skills, planning and strategic thinking, vision, and achieving 
results.)

3.Ask others to rate your leadership 
abilities.
 (report to, or look up to)

4.Study your scores.(ex. S-  8, G-  6)

 (What is the cause for the lid? What are the opportunities to grow?

Credit: John Maxwell



The Superpower  



Empathy: The Key Benefits 

1. Build Relationships

2. Create Trust

3. Understand Perspectives

4. Foster Motivation 



What 



WHO





www.envisionmoorenow.com
Kimberly@Envisionmoorenow.com
(866)362- 8868

Dr. Kimberly A. Moore

LET’S STAY 
CONNECTED!

linkedin.com/ in/ kimberlymoore07
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