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O1. INTRODUCTION

02. LEGAL AS EDUCATOR

03. THERAPIST

O4. ENFORCER
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EDUCATOR
COMMUNICATING COMPLEXITY - HOW WE LEARN, AND HOW WE FORGET.
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Can | have more legal/compliance
[training, policies, procedures] please?
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The branding problem

1. THE DEPARTMENT OF "NO"

2. THE FUN POLICE
3.BORE PATROL

4.THE FBI
5. ASTEAMROLLER SENT TO CRUSH THE BUSINESS
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How we learn

Research by the National Training Laboratories (US).

Lecture Reading Audiovisual Demonstrate Discussion Practice Teaching
others




We relate to
information
differently

AR RRAARN
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Hermann Ebbinghaus'
research shows that we
lose 50% of knowledge 1
hour after training without
repetition, and 80-90% 1
month after training
without repetition

% CHANCE OF RETAINING

3 DAYS 10 DAYS 20 DAYS
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Considerations

Call to Action Spaced-Repetition Memory Aids

1.Where to go for 1. Brief reminders of key 1. Tools
further information content 2.Cheat-sheets
2.Who to ask with 2. These follow-ups do 3.Checklists
questions not need to be more 4.Visuals
3.How to raise training.

concerns
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Gifts, Entertainment & Hospitality

Simple examples =% %D

. Why is it | 1Casi mcear reason -
If pOSSIble required? : il__ H 2. Requested by recipient
1. Function-specific B |
> Ti 5 d Beware of
. lIme-Dase officials or

. Too many people
2. Unclear purpose
3. Not employees

3.Easy to read (and adapt) r large groups

. During negotiations

Not frequent.
When & how Not when r]
Often? neg°tiating- 2. Occurs regularly

What
1. Expensive or lavish exa Ctly?

2. Inappropriate




ethics|

What else works?

Beg, borrow, and steal.

Marketing

Look beyond work, what do you respond
to?

o~

Quality
assurance
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THERAPIST
ACCESS, UNDERSTANDING, AND TRUST

Confidential ethicsinsight.co



BOSS. WE RAN INTO ['VE TOLD YOU BEFORE.

SOME ISSUES | DON'T BRING ME PROBLEMS.
BRING ME SOLUTIONS.
AcCcess

1. Where to find information? | 0’ o’
2.Who to ask? v .

3.Leaders willing and able to help?

[ TRIED TELLING HIM...

REMOVED OUR CENTRE HAS QUESS HE'LL FIND OUT

N epeToRe CAUGHT FIRE. FROM THE NEWSPAPERS
TOMORROW

OUR . )
WEBSITE THE INTERN
HAS BEEN DROPPED A
¢

HACKED — TABLEIN

OUR DATA
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ethicsl|

Understanding

1. Tick box or intent?
2.Where to find information?
3.Who to ask?
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Trust - Getting people to talk

Yes

38% Yes
42%

Nordic Business Nordic Business
Ethics Survey Ethics Survey
No
No 58%
62%
Do we intervene? Do we speak up when a

direct manager is
involved?



Assessing trust

My manager trusts me
| am confident speaking up

My opinions are valued

| feel safe to make decisions >

| feel safe making mistakes
| can ask team members for help

| am treated fairly

| am held accountable for my actions

ethicsi

CERTAINTY

RELATEDNESS

61

EQUITY

63

SIGNIFICANCE

65

| understand my
teammate’s roles.

C4

My team discusses
tough decisions.
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ENFORCER
 ESSONS FROM CRISES AND WHY WE (DON'T) SPEAK UP
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Why things go wrong

1. Mistakes
2.Misunderstandings
3. Missteps
4.Poor planning
5.And... wilful acts

RATIONALISATION
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Why we...

...don't speak up:
1.Fear
2.Bystander
3.Won't make a
difference

...compromise our
ethics
1. Targets
2.Told to
3.Distance from
the act
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Ethical Excuses Bingo
ANY THING LOOK FAMILIAR?

"That's how t's

"Everyone else " inai
y "It's for the IWERGINEICEN ‘| was doing it for

doesit..."/ It's reater good." snap decision." the company.”
Market practice." [l o i . il

always been
done.”

. : ; : "If Idon'tdoit, : “It's i
“I'm just following  IMIEERETIRY | SRl LUEIEE e ]
S targets/goals." somegn? else iImportant payment - it's
will. customer." ek

REcCORAUIBIGIM  "Right and wrong il “It's a cost of "It's how things
would hurt are relative S doing are donein...”
[anyone].” concepts." . business.”

"l assumed it was

| didn’t want to “Our agent paid T T I'm under so
lose the : " : . . i much
; It, not us. compensation bigger picture. :
customer. pressure.

package."

"Someone had to "It's a market NleXels-NWIR(elsll | didn't know itis bisiiche Do

doit." practice.” me to not doit." not allowed.”

doing it for
years."
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Crisis Response

If something goes wrong

v/

COMMS

Who needs to
know, what,
when

v

FACTS
What do we
know?

Vv

PROB &
IMPACT
Numbers & gut

ethicsinsight

v/

ASSUMPTIONS
Wise, wild,
wishful? Test!

v

SCENARIOS
Best, most
likely, outlier
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CREDIBILITY

1.COULD HAPPEN
2.HAS HAPPENED
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Before you act

VERIFIABILITY

1.CONTACT
2.ACCESS
3.OBJECTIVE
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MATERIALITY

1.PEOPLE
2.PLANET
3.PROFIT
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HEAR model

1. Why we are here? What will happen?
Ground rules and assurances.

2.No ‘me theory’ (e.g. "l wouldnt react
that way"). Get into their position.

3.Don't pretend things are a choice if
they aren’t. Do let people have
options and control where possible.

4 Mirroring language. Reflect back to
confirm understanding.

Source: Rapport: The Four Ways To Read
People, Laurence and Emily Alison
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Reflection

N\
(X))

it
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WHAT ELSE?




Thank youl!
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