Still Point Insight

Culture by design
Strategy by choice
Impact by default




Problem &
Opportunity

organizations struggle to
create and sustain
cultures that enhance
EEIeyeEe engagement
& wellbeing
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Key
Deliverables

An engaged workforce
correlates with positive
performance outcomes
such as: profitabllity,
productivity, sales, safety,
and retention.
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Evidence for Success
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CORE Intfegration Framework

Phase I: Assess | Phase Il: Clarify Phase lll: Execute

Tier | Core Assessment Core Opportunities Core Actionables

Tier Il Core Why Core Solutions Core Accountability

Tier 1l Core Vision Core Roadmap Core Evaluation

This simple and systematic framework enables you to work from priority
by executing on a tactical plan that aligns with your strategic vision.
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