
UNLOCKING TEAM PERFORMANCE: 
THE ART OF EFFECTIVE COLLABORATION

“We found Michael to be incredibly valuable to our team. He equipped us with tools to think through our 
work day and to find new ways to improve our effectiveness.” 
- Dan Westcott, CFO, Canes Midstream 

Michael Hidalgo

This session will help leaders and teams understand how to effectively work together. Takeaways include:

1. All teams will achieve greater alignment and synergy.
2. Team leaders will delegate more effectively to increase productivity.
3. Team members will discover their superpower and how to use it.
4. Have a common language to accelerate execution on projects.

Phone: (303) 257-4295
Email: michael@michael-hidalgo.com
Website: michael-hidalgo.com

As organizations continue grow, collaboration is more important than ever. This demands each team member 
understands and uses the positive attributes of their natural strengths, which is their superpower. The problem 
is most people don’t know what their superpower is, or, if they do, how they can use it effectively.

“The Art of Collaboration” will help every team member discover their unique strengths and be empowered to 
use them effectively. They will understand how they can contribute to shared goals, leading to optimized 
performance and accelerated growth in their communication, relationships, alignment and execution.

WHAT MY CLIENTS SAY

LEARNING OBJECTIVES

Increase performance for you and your team // michael@michael-hidalgo.com 

Jordan Fuller, CEO, Humanity & Hope: jordan@humanityandhopeunited.org
Ben Higgins, President, Generous Coffee: ben@generousmovement.com
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