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Mastery. Truth. Growth. Fun.



PEOPLE ARE 
MORE 
DISTRACTED
THAN 
EVER BEFORE
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SOLVING THE 
WRONG PROBLEM
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IT’S NOT ABOUT YOU
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BUYER PERSONAS
44% of B2B marketers use buyer personas

3-4 personas usually account for 90% of company’s sales

81% will pay a premium for industry experience & specific solutions

71% of companies who exceed revenue and lead goals have documented personas

56% of companies have created higher quality leads using personas

36% of companies have created shorter sales cycle using personas



• Acquiring new customers 
can cost up to 5x more 
than keeping existing 
customers
• A 2% increase in customer 

retention has the same 
effect on profits as cutting 
costs by 10%
• On average, companies 

lose approx. 10% of its 
customer base each year 
(aka customer churn)

STILL NOT A 
BELIEVER?

https://www.superoffice.com/blog/customer-retention-tips-with-crm-software/
https://www.superoffice.com/blog/reduce-customer-churn/


HOW DO WE 
MAXIMIZE 
INFLUENCE?
SERVANT 
LEADERSHIP
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WHOEVER WANTS TO BE GREAT 
MUST BECOME A SERVANT.
-Mark 10:43
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Customer 
Centricity

UNDERSTANDING 
YOUR CUSTOMER

CUSTOMER FOCUSED 
LEADERSHIP

DESIGN THE 
EXPERIENCE

VALUE CREATION 
PRE-INVOICE

EMPOWER THE 
FRONT LINE

DECISION 
PARTNERSHIP 



VARIABLES
MESSAGES DESIGN OFFER DISTRIBUTION

PLACEMENT FREQUENCY BUDGET WHICH IS THE 
PROBLEM?


