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[Opening: Connection + Curiosity]

Good morning, beautiful souls and brilliant minds!
I’m Reverend Dr. Darlene Williams-Prades—relationship strategist, mediator, veteran,
speaker, and the founder of Superior Love Forever, LLC.

Where healing gets personal. Purpose gets power. And communication gets real.

Before we get too deep, let me ask you a question:
If you’ve ever wanted to chuck a shoe at somebody mid-conversation, say "Amen!"
(Some of y'all didn't say amen out loud, but your spirit just did a two-step!)

How many of y’all know Ms. Patti LaBelle? At her concerts, when she’s in the depth, the
breadth, and the beauty of a song, she’ll kick off her shoes like they’re preaching the
gospel.

She’s not throwing shoes to hurt anyone—she's reacting to truth. To something that moved
her.

And that’s why we’re here. To bridge the gap between breakdown and breakthrough.

[Section 1: The Mess We Call Communication]

We say “I’m fine” but mean “I’m falling apart.”
We say “whatever” when we really mean “l feel dismissed.”

We don’t talk—we type.
We don’t listen—we scroll.

Truth is: most of us weren’t taught to communicate. We were taught to survive.
Survival-mode communication sounds like:

e “lneedtowin.”



e “Ineedtoberight.”
e “Ineedto protect myego.”

But what if the win isn’t about being right...
What if the win is about being understood?

[Section 2: Tools for Transformative Communication]
Let’s get strategic—because transformation doesn’t happen by accident.

Tool #1: "Name it to Tame it"

If you can name it, you can healit. Use "|" statements:
e “lIfeelunseenwhen..”
e “lfeelanxious when...”

“| feel disappointed” gets received.
“You’re a disappointment” gets rejected.

Tool #2: SBI Method - Situation, Behavior, Impact
o Situation: “Yesterday during the meeting...”
e Behavior: “You cut me off.”
¢ Impact: “It made me feel like my ideas didn’t matter.”

Clarity removes confusion. Structure brings safety.

Tool #3: Listen to Hear, Not to Reload
Listening is an act of love. Silence is sacred.
And vulnerability? That’s a power move.

[Section 3: Dialects, Deep Work, & the 3 Cs]

I’'ve worked with street ministries, senators, toddlers, and gang leaders.
| speak:

e Boardroom Bilingual
e Holy Ghost Grammarly

o Toddlerese



e Hood Logic
e “Permylast email”
I can go from “Beloved, let’s pray” to “Lil’ homie, don’t try me” in 2.3 seconds flat.

But transformative communication isn’t about becoming someone else. It’s about
becoming more of you.

Be multilingual—but don’t lose your native soul.
Activate the 3 Cs:

e Curiosity - kills assumptions

e Compassion creates a connection

¢ Courage - confronts without casualties

[Section 4: Humor is Holy]

Say it with me: Laughter is a language, too!
Louder now: Laughter is a language too!

Once, my husband and | were heated over who left the stove on.
He said it was me. | swore it was him.

Then | said, “Well look on the bright side—at least the house didn’t burn down. If it had,
we’d just blame the dog.”

We laughed. The tension disappeared.
The stove still works—and so does our marriage.

Humor disarms the ego and feeds the soul.

[Section 5: Legacy, Listening & Landing the Plane]
Thank you for flying Dr. Darlene Airlines. We are now descending into real change:

Communication without love is noise.
Strategy without soul is manipulation.

But when you speak from healed places...
When you listen like they matter to you and to God...



You don’t just build bridges. You become the bridge.

| lost both my parents young.
| survived abuse. | survived cancer three times.

I didn’t learn communication in a book—I learned it in the fire.

That’s why | speak. Why | show up.
Why | cry, laugh, and listen hard.

Because silence is expensive.
And the bravest thing some of y’all can say is: “I might be wrong.”

Say it with me now: | might be wrong! (Some of y’all almost choked on that—I feltitin my
spirit!)

We’re not trying to win the argument.
We’re trying to win the relationship.

The argument is the battle.
The relationship is the war.
And if your ego is louder than your empathy, you’ll never win that war.

If your teen tells you they’re anxious, don’t say, “Back in my day we didn’t have anxiety, we
had chores.”

That’s not communication. That’s trauma transference with Bluetooth. Let’s talk about that
next time.

[Call to Action]
Here’s your challenge:
e Use the SBI method.
o Situation
o Behavior
o Impact
e Embrace Curiosity, Compassion, and Courage.

e Ask someone: “How can | show up better for you?”



Because when we lead with love...
When we speak from sacred intent...
When we listen like the other person matters...

We bridge every gap.

I’m Reverend Dr. Darlene Williams-Prades. Let’s transform communication. Together. Let’s
become the bridge.



