Annual Enroliment
“Not a Major Payne”

Presented by Carol McBride, PHR, SHRM-CP




Quote of the Day

- Ani DiIFranco

“Some people
wear their heart
up on therr
sleeve.

| wear mine
underneath my
right pant leg,

strapped to my
boot.”



O Compliance -~ On Your Honor

O Partnerships and Carrier Coordination ~ Reporting for Duty
O Annual Enrollment Planning ~ Lace Up Your Boot Straps

O Renewal - Drop Down and Give Me a “Rate Pass”!

O Communication -~ “I Can’t Hear You!”

O Execution -~ Show me Your Orders

O The Delivery -~ Fall Into Formation

O The End...is a myth - Shall We Begin Again



Compliance - On Your Honor

jobsin ¢
compliance

" E 57

“You might see them as strict compliance regulations,
| see them as rough guidelines.”

“No, ir’s not a female Hippopotamus, anyone elie know?"




Compliance - On Your Honor

Fiduciary Responsibilities

ource: https://www.dol.gov/general/topic/retirement/fiduciaryresp



Compliance - On Your Honor

Section 125 — Cafeteria Plans

O A separate written plan O Qualified Benefits include:

maintained by an employer for
employees that meets the
specific requirements of and :
regulations of section 125 of the

Internal Revenue Code. 0

* Provides participants an a
opportunity to receive certain
benefits on a pretax basis.

Source: https://www.irs.gov/government-entities/federal-state-local-
governments/fags-for-government-entities-regarding-cafeteria-plans

Accident and Health Plans

Dependent care assistance
programs

Group-Term Life Insurance

Short-Term or Long-Term
Disabillity

Health Savings Accounts
Flexible Spending Accounts



Compliance - On Your Honor

ERISA

O The Employee Retirement Income
Security Act of 1974 (ERISA) is a
federal law that sets minimum
standards for most voluntarily
established retirement and health
plans in private industry to provide
protection for individuals in these
plans.

Source: https://www.dol.gov/general/topic/retirement/erisa

O ERISA requires plans to provide participants
with plan information including:

Plan features and funding
Sets participation minimum

Provides fiduciary responsibilities for those
who manage and control plan assets

Participant grievance and appeals
process

Right to sue for benefits and breaches of
fiduciary duty



Compliance - On Your Honor

HIPAA

O The Health Insurance Portability O HIPAA Privacy Rule

and Accountability Act of 1996 = Standards for Privacy of
(HIPAA) required the Secretary Individually Identifiable Health
Information, establishes national
of the U.S. Department of Health standards for the protection of
and Human Services (HHS) to certain health information.
develop regulations protecting O HIPAA Security Rule
the prlvac:y an_d Secu”t_y of = Standards for the Protection of
certain health information Electronic Protected Health

Information (PHI) establish a
national set of security standards
for protecting certain health
information that is held or
transferred in electronic form.

Source: https://www.hhs.gov/hipaa/for-professionals/security/laws-
regulations/index.html



Compliance - On Your Honor

Plan Documents

O Plan documents are written
Instrument under which a plan is
established and operated. In an
employee benefit insurance
plan, a plan documentis a
formal, written, legal statement

Y Summary

listing the provisions of the Material
 Disciosure = Modification
lnsurance p|an e e el ANN SN

https://vwwv.dol.gov/agencies/ebsa/about—ebsa/our-acﬁvities/resource-center/publications



Compliance - On Your Honor
Important Annual Notices

Notice of Special
Enroliment Rights

Notice of .'
Availability of HIPAA
Privacy Practices

Newborns’ and

Mothers’ Health

Protection Act
Notice

Premium Assistance
Under Medicaid

and the Children’s |

Health Insurance
Program (CHIP)

Women’'s Health

| and Cancer Rights

Act Notice

| Notice of Creditable

Coverage (NOCCQC)




Partnerships & Carrier Coordination ~
Reporting for Duty




Partnerships & Carrier Coordination ~

Reporting for Duty

Benefits Broker

FEeneftss aedic ot

O Business Case for a Broker Qﬁﬁ&‘é”fl'cr%%ﬁ%”%%
O Broader understanding of vendor offerings and key benefits %Eﬂéft’?ﬁiea%%l[“’%sé
O Advise on how to minimize total plan cost NWOS{%‘&!{tﬁjﬁ%ﬁf
O Contract review and negotiation
O Guide through changing benefit plan landscape
O Plan design and benchmarking
O Legislative and regulatory compliance

O Provide communication strategy
O Key Attributes

O Takes a consultative approach to understand an organization's needs well enough to find
creative solutions to issues.

O Can provide advice to support client decision-making as issues arise throughout the year and not
just at renewal or open enroliment.



Partnerships & Carrier Coordination ~

Reporting for Duty

No Broker

O Advantages
O Direct Carrier Relationships — no middle man
O Limited to no commission arrangement
O Ease of doing business

O Speed and efficiency

O Disadvantages
O Limited flexibility and long-term strategy discussions
O Captive and limited product offerings
O Limited technology and electronic integration capabilities

O Consider by some as “mom and pop”

O Here today, gone tomorrow...



Annual Enrolliment Planning - Lace up
Your Boot Straps
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Annual Enroliment Planning -~ Lace up
Your Boot Straps

Pre-Annual Enrollment

Outpationt X-ray Services $0 copay
mployee Benefits — Sl
- . . i Diagoatic Radlology Sarvices 5500 Decucsiblo then 20%
Benchmarking Survey
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Timeline and
Communications
Planning

Strategy & Plan
Design
Considerations

Annual Utilization &
Experience Review

Final Rates,
Contribution and
Budget Decisions

4

Benefit Survey and
Benchmarking

HRIS/HRMS
Preparation

Employee Survey

o

DARE ) COMPARE?

With thousands of other marketers on the scene, there is one crucial way

" eevee
IT'S AN APPLES | cachmarkingyourdaieclows youto |
To APPLES E nee\ﬁmyul:mmﬂwnandmpmf:! :
SORTA THING | sworidypouclyourfumd |

STOP THE GUESSING GAME -




Annual Enroliment Planning -~ Lace up

Your Boot Straps
Annual Enrollment

Make sure employees have received all
enrollment materials:

@)

@)

© O

@)

Provide annual enrollment meeting
schedule

Provide a letter or electronic
communication on plan-specific changes

Frequently state deadline dates

Provide Benefits Guide with plan summary
information

Distribute paper form or online links benefit
enrollment website

O Share resources contact information and

benefits comparison tools

Guide your employee through this
period:

O

O

Provide employees with materials and give
them time to review them.

Offer generous deadlines, with frequent
reminders.

Send a reminder the day before the
enrollment deadline.

Remain available through various mediums
for employees to contact with questions
and clarification.

Make sure employees understand that you
are available to answer any questions, and
that no question is too simple or complex.



Annual Enroliment Planning -~ Lace up

Your Boot Straps
Post-Annual Enrollment

O Did you....

= Check enrollment data or forms for any missing information?
= Check enrollment data or forms for any information that was incorreﬁ/ filled out?
= Submit all enrollment data according to specification files or forms to the carrier?

= Ensure that you are in compliance with any health care reform provisions that
affect your plan and employees?

* Follow up to ensure all employees received their ID cards?

* Follow up and make sure all employees are clear about their benefits and don't
have any outstanding questions?



Renewal - Drop Down and Give Me a

Rate Pass

You want
. what??2lll m
‘ ®




Renewal - Drop Down and Give Me a

Rate Pass
Best Practices

The Timeline

Despite your plan funding methodology
(self-funded or fully-insured), review your
plan utilization on a regular basis with
carrier(s)

O Monthly, quarterly, semi-annually

Plan for the future and understand the
timeframe for return on investment (ROI) for
care management programs

Understand renewal cycle, regardless of
funding

O Know when renewals will be released for fully
insured plans.

Start discussing plan experience as early as
carrier will allows

Collaboration

Ensure discussions with broker and carrier
begin at least a quarter in advance to level
set expectations and timeline.

Share business objectives, goals and
constraints early and often so viable options
can be explored

Schedule regular conference call or
meetings to ensure plan experience,
utilization and trends are not mystery

Share preliminary rate details with leadership
early to avoid breakdown in
communication and trust

Communicate early and often with
employees if changes expected - “Change
Management 101”



Renewal - Drop Down and Give Me a

Rate Pass
Best Practices

©c O O O O

The Financials

Meet with leadership early to understand
budget directives and constraints

Discuss viable plan design changes that
could result in rate pass or decreases

Review value add programs that will aid in
cost management and mitigation

Review broker commission rates and
administrative costs regularly

Consider if Request for Proposal (RFP) is
necessary to validate competitiveness -
Market check and due diligence

Final Decisions

Consider care management programs to
help manage and mitigate cost

O Health care conditions
O Prescription drug utilization

Consider wellness strategies as a part of your
overall health plan management

Improve overall health of employees
through wellness programs

O participation-based, progress or outcome-
based incentive programs

Recognize that ancillary program can have
an indirect or direct impact on health plan
utilization that drives increased plan cost



Communication -~ I Can’t Hear You!

“What if, and I know this sounds kooky,
we communicated with the emplovees.”




Communication
- Can’t Hear

You!

Pre-
Annual
Enrollment

O Small Focus Group Meetings
O Communication Timeline Early

O Demographic and Beneficiary
Update Reminders

O Employee Newsletter & Intranet
Announcements

O ldentify eligible participants and
beneficiaries

OActive

OCOBRA

ORetirees

OlLeave of Absence



Communication
- Can’t Hear

You!

YOUR COSTS FOR COVERAGE

Health Plans = Bi-Weekly
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Employee
Meeting

You are invited to attend an Annual Enroliment Employee
Meeting on Thursday, November 15t to review benefits for

2019
Employes Meelings:
Nevambar 19
First Group 81 8:30 a.m. = 2:30 am.
Second group will be called afler first session
Go-to-Meating for Remote Employees and Dallas Office

-
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830 am. - 3:30 p.m. &30 a.m, - 3:30 pm.




Execution - Show Me Your Orders

Enrollment Method

Paper — Paper Enrollment Forms Paperless — Online Enrollment
O Must work closely with communicationteam O Work closely with your HRMS specialist to
or designated staff to outline benefits details setup benefit eligibility, plans and rate
and capture in enrollment materials tables
O Set timelines to incorporate legibility issues O Work with your IT team to ensure
with forms so deadline dates are not missed hyperlinks and push notification are
O Ensure that carrier member portals are setup working
to accept updates O Test your annual enrollment environment
O Enrollment form updates to reflect new rates O Work with your carrier to ensure
O Setup audit protocol to review forms for enrollment deadline dates understood
A eligibili -
accuracy and (aA sigosty data O Run report to track enroliment activity
O Understanding record management : : '
requirement and retention guidelines © Setup audit protocol to review online

data and enrollment elections



Execution - Show Me Your Orders

Enrollment Method

Paperless — Online Enrollment
O Pros

. O
= Streamlines the enrollment process Lons

= Sharing of eligibility date is electronic to * Employees must have internet access

carrier on regular basis = Resistance to change by employees
= Fewer errors occurs

= Easier to make changes and track activity
of employees during annual enrollment

= Reduces paperwork and record retention
complexity

= Employees appreciate the comfort and
convenience as it appears on screen and
can be accessed 24/7

= Employer enjoys big savings on printing,
postage, paper and more




The Delivery - Fall Into Formation

1 DUNNo BUT Ive BEeN TOLD..
SHCOTIN THINGS IS GETriN OLD...
KIS A BARY~HUG 3 TRES.--
SHOW SoME HOSPITaLITeEE..

SENSITIVITY TRAINING.

SeM2ILIAILA LY@



The Delivery - Fall Into Formation

Employee Meetings - Master Class

©C O0O0OO0O0O0OO0OO0O0Oo

BE TRANSPARENT! b
Ensure you communicate the “WIIFM” - “What’s in it for me?” to employees s
Communicate changes early in presentation and share the BIG WHY -
Engage employees during meeting discussion to promote a two-way dialog'ﬂ %
Educate employees on health and welfare value proposition and cost drivers

Build a high-impact, mini open enrollment marketing campaign

Adopt a multi-channel mindset that makes the most of your communication efforts

Incorporate humor in your open enrollment messages to get employees to pay attention and
act

Take advantage of out-of-the-box communication ideas you can use in the midst of open
enrollment if you’re not hitting your goal



The End...is a myth -
Shall We Begin Again

QUESTIONS?
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