
• �Foster engagement and
productivity, virtually?

• �Create trust during layoffs
or uncertainty?

EXECUTIVE SIGNATURE SERIES: 

Leading in Hybrid & 
Uncertain Times

When there’s distance and uncertainty, engagement 
and culture erode.

Led by Jamie Broughton

You’ve got a lot on your plate leading in today’s 
upside-down, unpredictable world.

You will learn:

• Manage performance in this
new world of work?

•  Retain your talent with the
impending talent shortage?

In this virtual, 60 minute 
executive session
We will reveal the latest research on the 
impacts of the shift to hybrid work. We’ll 
also share the key leadership attributes that 
are directly influencing engagement, the 
employee experience, and retention.

 How do you:

Jamie spent almost two decades as an executive 
coach prior to founding Avenue. He is the award-
winning author of The Emerging Leader and has 
trained over 10,000 leaders in coaching. His work 
has been endorsed by Stephen MR Covey and 
Marshall Goldsmith.

Let’s start the conversation today.
Reach out to tim@avenuecareers.com to book a call. ©2021 Avenue

avenuecareers.com

* Deloitte Human Capital Trends, May 2020

7X Impact of care on 
staying 3+ years14% Strongly agree they trust 

their manager

The 4 Pitfalls of 
Engagement and how 
to avoid them

The surprising linchpins 
to deepening trust and 
collaboration

The management 
practice you 
underestimate most

The tell-all question 
to end every 
conversation with

Now, more than ever, is the time to 
build trust, get connected, and cultivate 
collaboration with and amongst teams.
Join us as we share the evolving role of leadership 
in uncertain times. Walk away with new insights 
into managing your remote and hybrid teams.

Unspoken needs driving behaviour today:




