FORTUNE 50 OPERATIONS EXECUTIVE | SPEAKER | CONSULTANT

Three decades of building hi
focused on strategic outcomes and producing

visionary results for organizations of every size.



https://www.facebook.com/gogreenwealth/
https://www.linkedin.com/in/ariel-fan-925aa666/

Optimizing
organizational
performance

Operational excellence requires the application of lean
principles and the leadership culture to sustain them.
Audie’s consulting approach successfully combines both
elements to create a consistent performance for his former
employers and current clients. Oftentimes, the barriers to
organizational participation are unintentionally created by
the executives themselves. Once this breakdown is
realized, new behaviors replace the old and the barriers are
removed. From here performance improvement initiatives
can be radically successful.
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ABOUT

ﬂjdie Penn

Audie Penn is the owner of Audie Penn Consulting and
Managing Partner for Faro Partners. For over 30 years,
Audie has been leading, coaching, and consulting teams
to reach historic performance in various industries and

organizations. He’s recovered multiple Fortune 50

Companies, turned around billion-dollar businesses, and
produced results that leadership teams had previously
believed were impossible. Audie provides the leadership

and guidance to help teams resolve their problems and

“How many of you can do
empower them with new capabilities. His clients include . .
Caterpillar,John Deere, Martin Marietta,and HON. yourjob by yourself?
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mise for Audie

“I've been doing this for over ten years,
and it finally makes sense to me.”

— Chuck Latvis, Vice President Equipment,
Summit Materials

“I've never understood this before,
you make it so clear and practical.’

— Joe Johnson, VP of Operations, Kilgore
Companies

“You've made me a better
leader and a better person.

— Luis Oropeza, Executive VP
Cement Division, CEMEX Europe

CONNECT WITH AUDIE: 217’20.5960

A trusted expert
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AUDIE@AUDIEPENN.COM _

CONTINUE THE

Conversation .l__
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